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SERIOUS FRAUD OFFICE : Vivian Robinson QC, General Counsel says; 

 

‘May I thank you very much for an interesting and thought-provoking paper? There 

were so many insightful observations that it is difficult to know where to start.’ 

 

‘…while you expressly say that it is not an academic paper, I think it has an intellectual 

rigour and sparkle.‘ 
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Is it possible for Westerners to find their reflection in the African mind and vice versa 

and can Ubuntu (African Ethics) and Western ethical teachings interconnect to serve 

the greater good? 

 

Humanity is what binds us but it is the expression of this humanity in our daily lives that 

can manifest entirely differently. David Hume used the analogy of two rivers to explain:  

the Rhone and the Rhine manifest as rivers, however there are great differences 

between the two.  The Rhine flows north, the Rhone south; yet both spring from the 

same mountain, and are also actuated, in their opposite directions, by the same 

principle of gravity.  The different inclinations of the ground, on which they run, cause all 

the difference of their courses. 

 

So whilst humankind share the common bond of humanity it is the influence of culture, 

social causes and politics that generate the different expressions of custom and ethical 

norms.  

 

Hume and Collingwood both hold that it is only when we can find enough in  others that 

mirror things in ourselves that we can treat the others as conversable ie thinking beings 

susceptible to the considerations we advance, partners in co operative and political 

enterprises.   
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UBUNTU 
 
Umtuntu ngumuntu ngabantu (Nguni) 
Motho ke motho ka batho babang (Sotho) 
Muthu u bebelwa munwe (Venda) 
Ndarira imwe hairiri  (Shona) 
 
 
Translation of Ubuntu: 
I am because we are, and since we are, therefore I am 
It is through others that one attains selfhood. 
A person is born for the other. 
I am only who I am through others. 
Humanity to others. 
One brass wire cannot produce a sound 
 
I have been motivated to write this paper with the desire to open the debate around an 
often asked question:  ‘What’s wrong with Africa?’  I have focused particular attention 
on the arena of ethics as I believe it is this principle that lies at the core of many African, 
and the world‘s social, political and economic ills. 
 
This paper is intended to provoke a dialogue in order to seek understanding and debate 
and is in no way meant to diminish any group, however interpreted.   
 
What follows are not scientific or academic findings. There could be alternative 
explanations for what I have observed, researched and experienced but my conclusions 
are drawn from more than 45 years of living in Africa. 
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LANGUAGE and ABSTRACT THOUGHT 
 

African languages have remained entirely oral until very recently.  As a result, the 

languages have existed only in the minds of its‘ speakers. Since there is a limit to what 

the human brain can retain, the overall size of the language remains more or less 

constant. A written language, on the other hand, existing as it does partly in the millions 

of pages of the written word, grows far beyond the capacity of anyone to know it in its 

entirety. But if the size of a language is limited, it follows that the number of concepts it 

contains will also be limited and hence that both language and thinking will be 

impoverished.  Although morality is not entirely rational but also empathetic, a language 

captured on paper would enlarge, evolve and embed an abstract concept. 

 

African languages were, of necessity, sufficient in their pre-colonial context. They are 

impoverished only by contrast to Western languages and in an Africa trying to emulate 

the West. While numerous dictionaries have been compiled between European and 

African languages, there are few dictionaries within a single African language, precisely 

because native speakers have no need for them. I did find a Zulu-Zulu dictionary, but it 

was a small-format paperback of 252 pages. Dr Gedaliah Braun, an American 

philosophy lecturer teaching at African universities recalls the puzzlement of Kikuyu 

speakers from Kenya when he brought out his English Oxford dictionary to research an 

English word.  They enquired why he would need a dictionary for the language that he 

speaks and writes in. He explained to them that there were times that he wanted to be 

sure of a certain word and would look it up in the dictionary. With puzzlement, they 

asked, ‗But if English is your language how can there be words you don‘t know?‘  On 
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expressing surprise, the Kikuyu speakers explained that every Kikuyu knows all the 

words of Kikuyu hence their curiosity with Dr Braun‘s utilization of a dictionary.  It 

dawned on Dr Braun that since the Kikuyu speakers‘ language had always been entirely 

oral it existed only in the minds of the Kikuyu speakers.  

 

When we begin to look for the causes that will explain differences in moral judgments 

and behaviors, we must take into account what Hume calls the ―moral causes‖ of 

behaviour (cultural, psychological, technological, and sociological factors), that is, the 

differences that can only be explained by culture and context.  However much the 

operations of the understanding are common to all men, human faculties are subject to 

progress.  More importantly, he adds that the ―great difference in human 

understandings‖ is affected by ―books and conversation‖ which ―enlarge much more 

the sphere of one man‘s experience and thought than those of another‖. 

 

Because African languages were not captured on paper, the explanation for words was 

offered via tangible, physical displays.  As an example, the Zulu entry for obligation: ‗as 

if to bind ones feet.‘ An obligation binds you, but it does so morally, not physically. It is 

an abstract concept, and like so many other abstract concepts or words there are no 

words in many African languages that are provided.  In Igbo, a Nigerian language, a 

person who is unethical is described as literally ‗one who pollutes or abominates the 

land‘. ‗Ala‘ (that is, the land or earth goddess) is believed to possess some form of 

divine sanctity that one can either please or offend the preternatural forces that indwell 

it.  ‗Ala‘ is also acknowledged as the custodian of Igbo morality who imposes numerous 
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laws and taboos. Immoral acts such as adultery and incest are described as ‗nso ala‘ 

(i.e., polluting ‗Ala‘, the earth goddess).  AE Afigbo says; ‗the transgression of any rules 

in Nigerian society is known as ‗omenala‘ which is conduct sanctioned by ‗Ala‘, the 

earth goddess and custodian of Igbo morality and the highest law. However, ‗‘the 

conduct sanctioned by Ala‘ is distinguished from and superior to ‗iwu‘ which is any 

conduct sanctioned by man. A moral lapse is not implied if the transgression is through 

a behaviour sanctioned by man (iwu) and which does not involve offence to ‗Ala‘ and 

the ancestors.  Through language therefore there is a dual set of moral codes that 

muddy the waters and allow manoeuvrability between right and wrong.   

 

Staying in Nigeria, a second example of an attempt at abstract thinking was obtained 

from Nigerian students asked how, in an African language, they would say that a 

coconut is halfway up the tree. ‗You can‘t say that,‘ they explained, ‘All you can say is 

that it is ‗up‘.‘ ‗How about right at the top?‘  ‗Nope; just up.‘ In other words, there 

appeared to be no way to express gradations or differentiations. 

 

So what did the authors of African dictionaries do to assist in making words describing 

abstract thought understandable? They took this abstract concept and made it concrete. 

Feet, rope, and tying are all tangible and observable. So too is land, which is identified 

as the victim of unethical behaviour instead of an individual or living being.  Tangible 

and physical items are observable ‗things‘ that all Africans will understand whereas 

many will not understand what an obligation or moral is. The fact that they had to define 

it in this way is, by itself, compelling evidence for a suggestion that African thought has 
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few abstract concepts which may account for the view that Africans may struggle in 

abstract thinking. 

 

Everything we observe with our senses occurs in time and everything we see exists in 

space; yet we can perceive neither time nor space with our senses, but only with the 

mind. Time is abstract; while we can‘t see and touch time it can be perceived by the 

mind. Mbiti, in African Language Structures by William Everett Welmers, acknowledges 

that ―the linear concept of Time, with a Past, Present and Future, stretching from infinity 

to infinity, is foreign to African thinking, in which the dominant factor is a virtual absence 

of the Future.  There is either ‗potential Time‘, or ‗No-time‘ lying beyond the conceptual 

horizon of the people.  When an African says ‗I will do it‘ (even in English), it means that 

perhaps he will and perhaps he won‘t.  His frequent failure to ‗keep a promise‘ may be 

more of a linguistic ambiguity than a moral fault.‖  As an example; The Eskom power 

outages began ten years after African rule in South Africa which eventually reached 

crisis proportions. The principle reason for this was simply a lack of future orientated 

thinking and planning for maintenance on the generating equipment.  

 

Anita Jacobson-Widding a cultural field anthropologist gives a different example;  ―When 

I first began to do fieldwork among the Shona-speaking Manyika of Zimbabwe,‖  ―I tried 

to find a word that would correspond to the English concept ‗morality.‘ I explained what I 

meant by asking my informants to describe the norms for good behavior toward other 

people. The answer was unanimous. The word for this was tsika. But when I asked my 

bilingual informants to translate tsika into English, they said that it was ‗good manners.‘ 
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And whenever I asked somebody to define tsika they would say ‗Tsika is the proper way 

to greet people.‘‖  

 

Jacobson-Widding argues that the Manyika do not differentiate between moral behavior 

and good manners. Lying, farting, and stealing are all equally violations of tsika. How—

Jacobson-Widding  asks—can we study the similarities and differences in moral 

reasoning across cultures ―when the concept of morality does not exist?‖ 

 

Jacobson-Widding would therefore argue that whilst there is evidence to support the pre 

conditioned, innate ethic of survival, the ‗special status of moral rules cannot be part of 

human nature, but is rather a historically and culturally specific conception, an artifact of 

Western values‘. 
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INTERNAL AND EXTERNAL CONTROLS 

I recall some discoveries by the late American linguist, William Stewart, who spent 

many years in Senegal studying local languages. Whereas Western cultures internalize 

norms, for example ‗Don‘t do that‘ for a child, (Deontology, ethic of obedience), which 

eventually becomes ‗I mustn‘t do that‘ for an adult, African cultures do not. They 

generally are expected to rely on external controls of behaviour, from tribal elders, 

collective groups, other sources of authority and even their past ancestors.  

Confirmation of Stewart‘s ideas can be found in the Sept/Oct 2005 issue of the Boston 

Review, a typically liberal publication. In ‗Do the Right Thing: Cognitive Sciences Search 

for a Common Morality‘ Rebecca Saxe distinguishes between ‗conventional‘ and ‗moral‘ 

rules. Conventional rules are supported by authorities and in the Western world, can be 

changed; moral rules, on the other hand, are not based on conventional authority and 

are not subject to change. Talcott Parsons suggests that social cohesion is made 

possible through a combination of conformity and socialization.  It is through 

socialization, that individuals learn to internalize a moral order based on common 

values and it is these values that form the basis of social order. 

 

Since African culture is underscored by external authorities, tribal convention and the 

community, often called ‗the collective‘  where individual thinking and consideration is 

not permissible, the potential of millions of individuals merely following orders despite 

such orders violating an individuals‘ moral beliefs is more than possible, it‘s probable. 

Civil servant strikes in South Africa in 2010, which resulted in the deaths of hospitalised 

children and the infirm points to this. 
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http://www.news24.com/Galleries/Image/Images/South%20Africa/Public%20servants%

20strike 

 

As in the Stanley Milligram http://en.wikipedia.org/wiki/Milgram_experiment)  and 

Solomon Asch experiments (http://en.wikipedia.org/wiki/Asch_conformity_experiments)  

on conformity, tests such as these suggest that this kind of influence can have 

disastrous outcomes on a society.   

 

Stanley Milgrams‘ ‗agentic state‘ is when those who are obedient to authority adopt a 

psychological state in which they stop defining  themselves as autonomous beings and 

suspend their agency by neither seeing themselves as morally responsible for the 

consequences of their actions nor as the cause of the harm that results.  Individuals are 

then guided by social demands (external control) as opposed to a self-consciousness 

which dictates self-control and accountability. (internal control).  

 

Nazi Germany is a good example of the emergence of domination of individuals through 

the dispersal of authority through dynamic social influence.  Increasing numbers of 

individuals were enrolled through  the identification and transformation of identity, which 

spread through broader society undermining and eroding alternatives until  citizenship 

and the operation of law fell under almost complete political control.   

 

There are three main types of recognised authorities in Africa: traditional, charismatic 

(religion and magical) and rational/legal.  Traditional and charismatic authorities define 

http://www.news24.com/Galleries/Image/Images/South%20Africa/Public%20servants%20strike
http://www.news24.com/Galleries/Image/Images/South%20Africa/Public%20servants%20strike
http://en.wikipedia.org/wiki/Milgram_experiment
http://en.wikipedia.org/wiki/Asch_conformity_experiments
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African society and refer to authority invested in individuals or social groups based on 

age-old customs and practices which preclude challenges to authority and preserves 

the traditional social order. This can lead to blindly following orders that form part of 

rituals or traditions, good and bad.   

 

With a desire to become westernized, many of these external constraints have 

disappeared, and since internal constraints have not been nurtured or encouraged, the 

results have been unbridled crime and violence.  Africa has attempted to paste Western 

socialism on top of African culture excluding a natural  and historical course of 

development.  Hume suggests that it is via historical context and the level of civilization 

reached by a modern society that will condition the quality of people‘s morality.  There 

are, according to Hume, certain conditions that permit or favour the arousal of the best 

moral and social norms relative to human nature; and these conditions are essentially 

relative to the degree that a civilized society has reached in the arena of politics, 

economics, industry, arts and science.   A parallel can be drawn with the internet as a 

form of power that now characterizes society – a lot of people can access the internet 

but most are ineffective in the face of the information gathered from this platform.  The 

same is true of African society – freedom from external controls without a history and 

strong tradition of nurturing internal discipline results in chaos and disharmony. 
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THE COLLECTIVE and COMMUNALISM 

Ubuntu 

I am because we are, and since we are, therefore I am 

It is through others that one attains selfhood. 

A person is born for the other. 

I am only who I am through others. 

Humanity to others. 

One brass wire cannot produce a sound 

 

African communalism is what underscores African behaviour.  Its origins lie in a struggle 

for the mastery of nature. The results have been technological poverty, material 

backwardness and a failure to invent and enlarge.  Modern societies exhibit two 

characteristic tendencies; individualization and rationalization.  Individualism reflects 

the growing autonomy and freedom of individuals in a modern society and 

rationalization refers to the way that societies are increasingly organized through the 

development and spread of social institutions.  Africans have been impoverished by the 

communal ethic, which limits individual freedom.  On the other hand it can be argued 

that the West has been impoverished by losing communalism and empathy through 

being able to rely on robust systems and institutions that support them. In an African 

culture there is no such thing as independent existence as every entity is believed to be 

interwoven with the rest. Since African traditional codes of conduct discriminate 

between insiders and outsiders, they are said to have restricted applicability. A further 

argument suggests that a truly moral system is typically characterized by the ethic of 

reason with critical reflections being a crucial tool for differentiating between right and 

wrong but a healthy moral system would include the ethic of care. Although traditional 
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African value systems lean strongly towards the ethic of care through primordialism their 

source of reference is often to a patriarchal authority (ethic of obedience) of one kind or 

another leaving little room for independent thought (ethic of reason) or empathetic 

consideration. 

The example of Alfred Dreyfus, a Jewish officer in the French Army who was convicted 

of treason in 1894, even though the authorities knew he was innocent, was presented to 

a class in Kenya.  Admitting their mistake, it was said, would have a disastrous effect on 

military morale and would cause great social unrest. Consideration was given that 

certain things are intrinsically wrong and not just because of their consequences; Even 

if the results of freeing Dreyfus would be much worse than keeping him in prison, he 

must be freed, because it is unjust to keep an innocent man in prison. 

Contra to expectations, the entire class said without hesitation that he should not be 

freed. He should not be freed to protect the collective morale of the French Army. 

 

There is a sense that the ideology of Ubuntu and collectiveness is being abused to 

legitimize the constrictive nature or tyrannical custom of a derailed African culture, 

especially its totalitarian communalism which frowns upon elevating one beyond the 

community. 

 

One can see how this belief system can veer off the rails into dictatorship, a common 

African theme.  A dictator whose subjects do not rebel because they are afraid does not 

have a harmonious, moral relationship with them.  If the prize is harmonious 

relationships there needs to be a mirroring of values and solidarity.  If colonialism is 
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blamed for creating a fractured society, so too has the authoritarian hegemony of the 

current ruling parties on the African political landscape. Mamphela Ramphele 

commented in House of Freedom is Open to All,  'Our electoral and parliamentary 

systems unintentionally promote "group morality" by giving too much power to political 

parties, with a resultant weakening of incentives for ethical choices‘.  What complicates 

the situation here is that Africa's authoritarian political, economic and social history 

defines power as dominance, and little about the practice of power post ‗liberation‘ has 

challenged that archaic and crude approach. Any individual, group or political party in 

opposition to the status quo are often portrayed as disloyal to the foundations of 

democracy, and thus lacking legitimacy. 

 

Although the colonial nation states in Africa were not considered as a control at a tribal 

level, Richard Dowden, the Royal African Society Director, comments, ―Britain used 

indirect rule to control people through their own tribal leaders.‘  When Africa became 

independent the immaturity of the people, due to insufficient self-knowledge and self-

discipline resulted in the inability of people to cope, psychologically, with the freedom 

gained – this leads to a desire to be dominated once again.  This results in a reversion 

to authoritarianism, conformity and obedience without discernment.  The battlefield for 

healthy democracy and a corruption-free state lies within each individual and the 

integrity of the community each individual interacts within.  It is the existence within 

each individual‘s own personal attitudes and within their own institutions of conditions 

which have given a victory to external authority, discipline and uniformity and 

dependence upon ‗The Big Man‘ in control. 
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This mentality, this psychology is stronger on belief than on reason; on sameness than 

on difference. Discursive rationality is overwhelmed by emotional identity, by the 

obsession to identify with and by the longing to conform to. To agree is more important 

than to disagree; conformity is cherished more than innovation. Tradition is venerated, 

continuity revered, change feared and difference shunned. An inclination towards 

consensus rather than dissension helps to explain the loyalty of Africans to their 

leadership and which could account for one of the reasons for African history repeating 

itself when voting masses continue to vote the same corrupt, despot leaders in over and 

over again.  (Sono 1994:7;cf.also Louw, 1995).  To highlight African voting patterns 

Charles Khamala of The African Executive acknowledges that while the tribal criteria 

that is used to select the individual‘s best interest is irrational from the perspective of a 

Western voting theory, in the African electoral context, a voter from a large tribe or clan 

lives well by asking not how his vote will provide the maximum impact to himself but 

how the tribal, group or collective interest might best be achieved by a tribalised leader. 

Voting patterns thus reflect candidates chosen from big tribes or regions who are 

considered more likely to advance the parochial rather than abstract national 

interest. In turn, formal development policies are subordinated to demands of 

patronage politics of rewarding relatives with public resources to entrench, perpetuate 

and reproduce cultural patterns of historical injustices.  

 

Although Gerhart Piers and M.B. Singer have suggested there is no scientifically 

demonstrable reason why in group-related morality could not develop inner remorse or 

guilt through  ― the community‘s rigorous enforcement mechanisms, including shame 
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and the taunting through improvised songs‖, there is no tangible evidence to prove that 

this is indeed an outcome of a predominantly communalistic society. Communalism 

allows harmful behaviours  - it is more difficult to harm someone who is looking you in 

the eye and judging your conduct because this makes salient his or her identity as a 

human being.  Work on understanding de-individualisation suggests that people are 

more likely to be aggressive if they‘re in an anonymous setting like a crowd or in 

uniform.  This increases their anonymity and decreases their sense of personal 

responsibility. In Africa individuals have given up the potential of expressing their 

individuality and instead have embraced powerful social collectives.  This is a common 

experience in totalitarian regimes.  What results is a loss of identity.  It is crucial to 

acknowledge that it is due to the loss of identity that totalitariasm exists and flourishes in 

the first instance. The discrepancy between ‗I‘ and the world disappears. 

 

If ‗I‘ exist only in relationships with others, and if the integration of my personality 

depends on integrating these relationships, then it is not difficult to see that we cannot 

have integrated persons without an integrated society.  If African socialism rejects 

European and Western socialism, which they do, the result is a fragmented society. 

 

The ideology of Ubuntu in its innate form is being welcomed by the West where localism 

and mutualism are beginning to be revisited.  Could this be the mirror that allows 

Africans and Westerners to learn from each other to advance as cooperative partners?  
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CULTURAL DIMENSIONS 

This exercise has five areas of focus;  

1. Power Distance Index (PDI): the extent to which the less powerful 

members of institutions accept and expect that power is distributed 

unequally. 

2. Individualism (IDV): a society‘s encouragement of individualism. 

3. Masculinity (MAS): versus femininity and the distribution of roles 

between genders. 

4. Uncertainty Avoidance Index (UAI): a society's tolerance for 

uncertainty and ambiguity. 

5. Long Term Orientation (LTO): thrift + perseverance versus fulfilling 

social obligations. 

 

Power Distance Index (PDI) : this is the extent to which the less powerful members of 

organizations and institutions (like the family) accept and expect that power is 

distributed unequally. This represents inequality (more versus less), but defined from 

below, not from above. It suggests that a society's level of inequality is endorsed by the 

followers as much as by the leaders. Power and inequality, of course, are extremely 

fundamental facts of any society and anybody with some international experience will 

be aware that 'all societies are unequal, but some are more unequal than others'. 

  

Individualism (IDV):  the degree to which individuals are integrated into groups. On the 

individualist side we find societies in which the ties between individuals are loose: 

everyone is expected to look after him/herself and his/her immediate family. On the 

collectivist side, we find societies in which people from birth onwards are integrated into 

cohesive in-groups, often extended families (with uncles, aunts and grandparents) 

which continue protecting them in exchange for unquestioning loyalty. For this exercise 

the word 'collectivism' has no political meaning: it refers to the group, not to the state. 
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Again, the issue addressed by this dimension is an extremely fundamental one, 

regarding all societies in the world. 

  

Masculinity (MAS) versus its opposite, femininity, refers to the distribution of roles 

between the genders which is another fundamental issue for any society to which a 

range of solutions are found.  The assertive pole has been called 'masculine' and the 

modest, caring pole 'feminine'. The women in feminine countries have the same 

modest, caring values as the men; in the masculine countries they are somewhat 

assertive and competitive, but not as much as the men, so that these countries show a 

gap between men's values and women's values. 

  

Uncertainty Avoidance Index (UAI) deals with a society's tolerance for uncertainty and 

ambiguity. It indicates to what extent a culture programs its members to feel either 

uncomfortable or comfortable in unstructured situations. Unstructured situations are 

novel, unknown, surprising, different from usual but can also be hazardous. Uncertainty 

avoiding cultures try to minimize the possibility of such situations by strict laws and 

rules, safety and security measures. The opposite type, uncertainty accepting cultures, 

are more tolerant of opinions different from what they are used to; they try to have as 

few rules as possible. 

 Long-Term Orientation (LTO) versus short-term orientation: this fifth dimension was 

found in a study among students in 23 countries around the world, using a 

questionnaire designed by Chinese scholars. Values associated with Long Term 

Orientation are thrift and perseverance; values associated with Short Term Orientation 



AFRO-ETHICS  

 

P a g e  | 19 

are respect for tradition, fulfilling social obligations, and protecting one's 'face'. Both the 

positively and the negatively rated values of this dimension are found in the teachings of 

Confucius, the most influential Chinese philosopher who lived around 500 B.C.; 

however, the dimension also applies to countries without a Confucian heritage. 
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The Chinese rank lower than any other Asian country in the Individualism (IDV) ranking. 
This may be attributed, in part, to the high level of emphasis on a Collectivist society by 
the Communist rule, as compared to one of Individualism.   

Note too, that besides South Africa, West and Eastern African countries also rank lower 
than the world average on the Individualism ranking pointing towards a collectivist 
society. 
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ANTI COLONIALISM/WESTERN SENTIMENT 

The current and ever increasing anti – colonialism sentiment being expressed in Africa 

is becoming difficult to ignore. Xenophobic attitudes are now directed at South Africans 

with European ancestry in addition to Africans not from South Africa. In comedic fashion 

and sounding very much like characters from the film ‗Life of Brian‘, when the British 

debate what the Romans had done for England, there is strong sentiment being 

expressed in Africa that the colonial settlers added no value to Africa and only inflicted 

damage to the continent.  Furthermore, there is an expressed desire for Africa to be for 

Africans only and for Europeans in Africa to return to Europe.  Reluctance to appreciate 

any positive influence by colonials results in a further fragmented society.  

http://fromtheold.com/news/blackwash-group-says-xenophobia-anger-should-be-

directed-settlers-2010071019646.html 

 

The graphic below, extracted from www.farmitracker.com identifies the rising attacks on 

Europeans in South Africa with a sharp increase post the World Cup 2010 and in line 

with the timing of the singing of the chant ‗Kill the Boer‘ (kill the farmer) lead by the ANC 

Youth League President. In addition to a fragmented society, Africa has lost itself in a 

labyrinth of blame which manifests in the lack of accountability and ownership 

http://fromtheold.com/news/blackwash-group-says-xenophobia-anger-should-be-directed-settlers-2010071019646.html
http://fromtheold.com/news/blackwash-group-says-xenophobia-anger-should-be-directed-settlers-2010071019646.html
file:///F:/www.farmitracker.com
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The African self is integrated with their ancestors because their identity can only be 

acknowledged by not forgetting their forefathers, who are part of the collective. There is 

an anamnestic solidarity with the former generations who are considered to have been 

victims of colonialism. This victimhood is therefore passed on to the living until it is 

agreed to be resolved. (Van Niekerk, 1994:2, Ndaba, 1994:13-14) 
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The argument is offered by Africans that colonialism severed the connection between 

capitalist development and hard work.  In the colonial context the master had workers 

who worked on his behalf.  This was interpreted as an economic ethic of looting.  The 

impression was made that one could accumulate wealth without actually physically 

sweating for it.  Additionally, the communalistic element of African ethics has 

contributed to the failure of capitalism in post-colonial Africa as their values disapprove 

of individual acquisitiveness.  It is interesting to note that China, who also disapproves 

of individualism and is dominated by the collective has left behind their failing centrally 

planned economy, and changed to the promotion of enterprise and innovation, i.e. a 

capitalist economy at the same time as retaining their non-capitalist/non-democratic 

political system. In Africa an individual who works for himself is frowned upon and is 

given a nickname of mwebongia.  

Dr Ali Mazuri comments, ‗Until now, Africa has borrowed Western tastes without 

Western skills, Western consumption patterns without Western production techniques, 

urbanisation without industrialisation, secularisation (the erosion of religion) without 

scientification.‘ Historically the Western economic qualities of production dovetailing with 

consumerism which are central to capitalism are not qualities of African economic 

behaviour. (see graphic illustrations of ‗Long Term Orientation‘ in chapter on Cultural 

Dimensions)   Would Africa have been better off if it had retained its own 

tastes while borrowing Western skills, instead of absorbing Western tastes and retaining 

its own lower levels of skills? Would Africa have been better off with African 

consumption patterns and Western production techniques, instead of the other way 

around?  
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The border between avarice and frugality is unclear in Africa, because saving money 

could be taken as an excuse for refusing to offer assistance to others.  African 

economic behaviour is also more oriented towards subsistence than accumulation and 

short term benefit as opposed to long term gain which would demand future orientated 

thinking.  The qualities of character that are expected and fostered in African tradition 

include contentment, egalitarianism and uniformity without endless progress and 

urgency. Mazuri wrote in On Heroes and Uhuru-Worship : ‗while the profit motive in 

classical economic theory was supposed to lean toward greater production, the prestige 

motive in contemporary African economic behaviour leans towards greater 

consumption…The prestige motive operates both privately and at the state level, 

ominously eating away into resources of the country.‘  ‗Earnings are expended on 

entertainment and hospitality; on ostentatious weddings, expensive funerals and 

initiation ceremonies.‘  Furthermore there is an added obligation to support distant 

family members. Recently municipal workers were found guilty of utilizing rate payers‘ 

monthly payments to pay for funerals within their communities.  Explanation was offered 

that the money was seen to be for the upliftment of the community and since the dead 

had been victims of colonialism it was deemed a necessary equalizer to use rate 

payers‘ funds to bury them. A different example is found below: 

http://www.mg.co.za/article/2011-01-21-how-medical-aid-giant-was-looted-by-its-

principal-officer 

The King Report on corporate Governance in South Africa, published in 2002, formally 

stated that all governance reflected the value system of the society in which it operated.  

It is therefore illuminating to read some of the considerations that this report made: 

http://www.mg.co.za/article/2011-01-21-how-medical-aid-giant-was-looted-by-its-principal-officer
http://www.mg.co.za/article/2011-01-21-how-medical-aid-giant-was-looted-by-its-principal-officer
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 Spiritual collectiveness is prized over individualism. 

 An inclination towards consensus rather than dissension helps to explain the 

loyalty of Africans to their leadership. 

 Humility and helpfulness to others is more important than criticism of them. 

 High standards of morality are based on historical precedent. 

 

Many African political leaders have betrayed the ideology of Ubuntu by twisting it to their 

own means.  One only has to acknowledge the continuing political failures in the 

continent as a measure; ethnic wars, dictatorships, famine and HIV/AIDS are examples 

and no amount of blame levelled at settlers in Africa can justify these atrocities. 
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THE ULTIMATUM GAME BETWEEN ETHNIC GROUPS  

This experimental, socio-economic game has attracted attention from anthropologists 

and sociologists as a way to measure cooperative tendencies in humans.   

Henrich et al. (2001) asked whether the seemingly ubiquitous pattern of results among 

subjects from industrialized countries was the result of the universal patterns of 

behaviour and as a measure elected to have The Ultimatum Game be played out 

between the Pimbwe and Sukuma, two sympatric Tanzanian ethnic groups. 

The Ultimatum Game, involves two anonymous players. The first player, the proposer, 

offers the responder a portion, let‘s say R40 (e), of a set amount of money, R100 (x). 

The responder is then given the chance to accept or to reject the offer. A rejection of the 

offer leaves both players with nothing, whereas acceptance of the offer leaves the 

proposer with the offer of, R100-R40 = ie R60 (x-e) and the responder with R40 (e).  

 

Rational- choice theory, or the ethic of reason, under standard assumptions predicts 

that proposers will offer the smallest possible allocation of the R100 (x) while 

responders will accept any offer—something is better than nothing.  

 

In stark contrast to these predictions, modal offers from students in industrialized 

countries are generally 50% of x and offers less than 20% of x are frequently rejected 

(Kagel and Roth 1995) as most people would rather lose the chance to benefit 

financially than see an injustice rewarded. 
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The Sukuma and Pimbwe both experience similar physical environmental conditions 

and state political forces. Sukuma live on the outskirts of densely settled Pimbwe 

villages, and members of the two ethnic groups interact on a daily basis. The two 

groups differ markedly in the scope of their social institutions: 

Pimbwe Group       Sukuma Group 

Loosely linked clans  with one Chief    Multiple chiefdom clans 

No cooperation between clans     Cooperation btw clans 

Clans fragmented       Clans integrated 

Stingy         Generous 

Centralised control; autocratic     Broad control; democratic  

 

1. The institutional-scope hypothesis. Because Sukuma institutions are broad in 

scope, with in-groups crosscutting even distant villages, Sukuma made similar 

offers and rejections to players living both within and outside of their village.  

In contrast, Pimbwe, whose institutions encourage sharing within villages only 

rather than between, offered lower amounts and punished less when playing with 

individuals outside of their village. 

2. The magnitude hypothesis. Because of their generosity and tendency to 

enforce sharing rules (Abrahams 1967), Sukuma made higher offers than 

Pimbwe, who lack such rules and rarely enforce cooperation rules outside of the 

family. However, surprisingly, Sukuma rejected low offers much less frequently 

than Pimbwe. Of particular interest, the Sukuma are known ethnographically to 

be generous, and their ―hyperfair offers‖ (greater that 50%), in addition to an 
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extremely generous offer of 90%, provided a quantitative measurement of that 

generosity. Such generosity has been found in only one other group, the 

Lamalera of Indonesia, whose daily lives also involve considerable large-group 

cooperation (Alvard 2002).  

3. The macro/micro hypothesis. Individuals‘ ethnic affiliation, used as a proxy for 

institutional rules, had a larger effect on offers than individual economic and 

demographic characteristics. The Sukuma preferred to share in the ultimatum 

game rather than attempt to maximize their individual monetary payoff. As 

predicted, Sukuma appeared to be motivated to share regardless of the risk of 

rejection, whereas the Pimbwe appeared to consider the risk of rejection.  

Pimbwe informants explained that taking too much would result in rejections, and 

one participant who offered a low amount explained that he wanted to ―try his 

luck.‖ To support the Pimbwe‘s fear of rejection, only two proposers‘ actual offers 

(one for 20% of the money and the other for 30%) were rejected as being below 

the responders‘ minimum acceptable amount. 

 

In the Ultimatum Game, rejections are a form of punishment that could cost both 

proposers and responders as both players walk away empty handed.  The different 

institutions of social control operating within the two ethnic groups may illustrate why 

Sukuma are less likely to punish their fellow ethnic-group members. The Pimbwe—

lacking strong institutions of social cohesion and harmony at group level—generally 

resolve their disputes with personal violence or by getting assistance from families and 

the state justice system. Pimbwe often gossip about the means by which individuals 
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have obtained wealth, and wealthy individuals share their resources to avoid witchcraft 

accusations. Without the social cohesion that arrives through cooperation and trust the 

Pimbwe have become fragmented and distrust governs their fears about inequality, 

hence their inclination to punish. In contrast, Sukuma institutions of social control stress 

cooperation and trust.  

 

The conclusion is that the strong ethnic-group and treatment effects in ultimatum-game 

play are the result of individuals bringing institutional rules from their real lives into the 

game. Sukuma have learned that sharing with other Sukuma (regardless of where they 

live) is mandatory.  Pimbwe also have sharing rules, but extreme generosity, especially 

to Pimbwe outside of the local clan or village, is not stressed.  

 

Although individuals from each ethnic group have the capacity to act altruistically, the 

degree of self-sacrificing behaviour relative to self-interested behaviour and the scope 

of sacrifice are contingent on the institutional rules that govern each group. (Richerson 

and Boyd 1999).  For instance, the most illustrious period of Roman history, considered 

from a political view, when the balance of the constitution was working most effectively, 

was an age of rampant immorality. This suggests that it is not the morality of people and 

their manners and morals that govern the fate of a nation but rather it is dependent on 

their institutions.  Generally these institutions would cover politics, economics, 

industry, arts and science but in an African context would also include religious, 

traditional and magical sanctions. The magical sanction is the oldest and strongest of 

the three, and often exercises the greatest influence on African behavioural patterns. 
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http://www.timeslive.co.za/local/article851368.ece/Badly-performing-schools-blame-

witchcraft  dated Jan 14th 2011 and  

http://www.sowetanlive.co.za/news/2011/01/21/couple-appears-in-court-over-muthi-

murder dated Jan 21st 2011. 

As Sir George Bernard Shaw said, ‗Custom will reconcile people to any atrocity; and 

fashion will drive them to acquire any custom.‘  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.timeslive.co.za/local/article851368.ece/Badly-performing-schools-blame-witchcraft%20%20dated
http://www.timeslive.co.za/local/article851368.ece/Badly-performing-schools-blame-witchcraft%20%20dated
http://www.sowetanlive.co.za/news/2011/01/21/couple-appears-in-court-over-muthi-murder%20dated%20Jan%2021st%202011
http://www.sowetanlive.co.za/news/2011/01/21/couple-appears-in-court-over-muthi-murder%20dated%20Jan%2021st%202011
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CORRUPTION STATISTICS for AFRICA 

REGIONAL  CLASSIFICATION  
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Corruption has increased by 62% in Sub Sahara Africa and 67% in North Africa over a 

three year timeframe.  Religious bodies and political parties have witnessed the biggest 

increase in perceived corruption over time.  The police are seen to be the most corrupt 

institution for all of Africa, ahead of political parties. (see table 1 below) Police are the 

institution most often reported as the recipient of bribes with almost three in 10 of those 

who had contact with the police worldwide reporting paying a bribe. The judiciary and 

registry & permit services follow. At the bottom of the list, only four per cent of those 

who had contact with tax authorities report incidents with bribery. 

Mary Kimani, of Afrik News writes, ‗Particularly in Nigeria, the Police Force has become 

a symbol of unfettered corruption and abuse. Officers are often short on vehicles and 

fuel. Pay and morale are low and corruption is rampant. Ensuring the security of people 

and their property is one of the most fundamental responsibilities of any government. 

But the absence of police protection for the majority while private companies guard the 

wealthy few is common all over Africa. Adedeji Ebo, who oversees the security sector 

reform team in the UN Department of Peacekeeping Operations, said, ‗only a few 

countries have successfully transformed their police into service institutions. ―That is a 

fundamental deficit about policing in Africa,‖ Mr. Ebo observes. ―Rather than being 

associated with safety, the uniform is often seen as a source of fear and oppression, 

abuse and extortion.‖ The solution, says the UN‘s Mr. Ebo, is extensive reform of 

African police forces to achieve professionalism, enhance capacity and improve 

effectiveness. ―Strong oversight of police institutions is necessary,‖ he says. ―But most 

important is for people to feel that they have a part to play in that oversight and that the 

police are an institution over which they have control.  
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Table 1: Which is the most Corrupt Institution? 

SERVICE 
PROVIDER 

ASIA  
PACIFIC 

EU+ LATIN  
AMERI
CA 

MIDDLE 
EAST &  
NORTH 
AFRICA 

NIS
+ 

NORTH  
AMERICA 

SUB-
SAHARAN  
AFRICA 

WESTERN  
BALKANS  
+ TURKEY 

TOTAL 

Police 9% 4% 19% 37% 38% 4% 44% 15% 29% 

Registry & 
Permit Services 

7% 3% 12% 30% 20% 5% 41% 9% 20% 

Judiciary 14% 3% 23% 30% 26% 6% 20% 14% 14% 

Customs 8% 7% 17% 23% 27% 5% 13% 14% 10% 

Utilities 9% 2% 9% 23% 5% 3% 15% 5% 8% 

Medical 
Services 

8% 2% 11% 21% 28% 3% 13% 15% 8% 

Education 
System 

5% 3% 9% 23% 20% 4% 8% 10% 6% 

Land Services 12% 4% 11% 29% 25% 8% 4% 12% 6% 

Tax Authorities 9% 2% 8% 15% 10% 3% 4% 7% 4% 

 

For the first time, the 2010 Barometer managed by Transparency International asked 

the general public whom they trust the most to stop corruption in their countries. (see 

table 2 below). Results show that, insofar as any one institution is trusted, the most 

trusted actor overall is the media except in Sub Sahara Africa where most people trust 

their governments most of all to curb corruption. A full quarter of those asked report that 

they do not trust any institution in this regard. Around one in every 10 respondents 

would put their greatest trust in the private sector, in non-governmental organisations or 

in international institutions (eg. UN, World Bank, International Monetary Fund) 

respectively. In Sub Sahara and North Africa with the police being seen to be the most 

corrupt the public put their trust in the government to fight corruption.  With the police 

force under the control of the government it seems unlikely that there will be the will or 

the ability to fight the corruption in the police force. 
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Table 2 Who can we Trust to Stop Corruption? 

 ASIA 
PAC 

EU+ LATIN 
AMERIC 

MID 
EAST 
NORTH 
AFRICA 

NIS+ NORTH  
AMERIC 

SUB 
SAHARA 
AFRICA 

WEST 
BALKANS 
+TURKEY 

TOTAL 

Media 34% 18% 22% 21% 10% 22% 15% 11% 25% 

Nobody 26% 34% 30% 29% 39% 33% 13% 45% 25% 

Govermnt 17% 13% 29% 28% 35% 13% 40% 17% 22% 

Business 10% 9% 4% 3% 2% 8% 17% 2% 11% 

NGOs 10% 9% 8% 12% 5% 20% 7% 14% 9% 

Intl bodies 3% 18% 8% 7% 8% 5% 7% 10% 8% 

 

Very worrying indeed when, according to OECD Convention Working Group on Bribery 

in International Business Transactions, which only covers South Africa in Africa, ‗The 

South African Police Service (SAPS) is the primary agency responsible for the 

investigation of crime, including the bribery of foreign public officials. ‘‗Regarding 

training and resources, the DPCI (Directorate for Priority Crime Investigation) is 

comprised of 2,079 staff members (excluding support staff). According to officials 

representing the DPCI during the OECD on-site visit, any of these staff members could 

take up a foreign bribery investigation at any time. However, the lead examiners 

question this position in practice, given foreign bribery investigations demand a 

specialised skill set, and there is no specialised unit or set of investigators within the 

DPCI specifically focusing on foreign bribery investigations, including the NPA.  

Commentary was made that ‗While the lead examiners take note of the recent 

restructuring of law enforcement in South Africa and the subsequent period of transition, 
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they remain concerned that the existing resources dedicated to the investigation and 

prosecution of foreign bribery, including at the level of training, are insufficient for the 

adequate detection, investigation and prosecution of foreign bribery offences. Thus, 

they recommend that South Africa ensure that sufficient resources are made available, 

and that specialised training be provided to relevant law enforcement authorities for the 

effective detection, investigation and prosecution of foreign bribery. 

The lead examiners consider that the existence of specialised investigative and 

prosecutorial personnel is critical to foreign bribery prosecutions, and they welcome the 

legislative framework in place to promote coordination among law enforcement 

authorities. However, given the complexity of foreign bribery, and the intricate corporate 

structures potentially involved, the lead examiners recommend that South Africa 

develop specialised investigators and prosecutors to deal with foreign bribery offences. 

South Africa should also ensure that the police and prosecutors are working together 

effectively. The lead examiners consider that this issue should continue to be 

monitored.‘ 

The table below, table 3, indicates the percentage of respondents who report paying 

bribes in the past year to different service providers, by country. Morocco is not included 

in the table due to their low reported contact rate with most services and South Africa 

was not included because of data validity concerns regarding this question, which is of 

concern in itself. 
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Group: Table 3: percentage of respondents who report paying bribes in the 

past year to different service providers by country. 
 

Group 1: 50 per cent or more  Afghanistan, Cambodia, Cameroon, India, 

Iraq, Liberia, Nigeria, Palestine, Senegal, 

Sierra Leone, Uganda  

Group 2: Between 30 and 49.9 per cent  Azerbaijan, Bolivia, El Salvador, Ghana, 

Kenya, Lebanon, Lithuania, Mexico, 

Moldova, Mongolia, Pakistan, Ukraine, 

Vietnam, Zambia  

Group 3: Between 20 and 29.9 per cent  Armenia, Belarus, Bosnia & Herzegovina, 

Chile, Colombia, Hungary, FYR 

Macedonia, Papua New Guinea, Peru, 

Romania, Russia, Solomon Islands, 

Thailand, Turkey, Venezuela  

Group 4: Between 6 and 19.9 per cent  Argentina, Austria, Bulgaria, China, Czech 

Republic, Fiji, France, Greece, Indonesia, 

Italy, Japan, Kosovo, Latvia, Luxembourg, 

Malaysia, Poland, Philippines, Serbia, 

Singapore, Taiwan, Vanuatu  

Group 5: Less than 6 per cent  Australia, Brazil, Canada, Croatia, 

Denmark, Finland, Georgia, Germany, 

Hong Kong, Iceland, Ireland, Israel, Korea 

(South), Netherlands, New Zealand, 

Norway, Portugal, Slovenia, Spain, 

Switzerland, United Kingdom, United 

States 

 

Younger people are more likely to pay bribes than older people. Thirty-five per cent of 

those who report paying a bribe in the past year are under 30 years old, while 21 per 

cent aged 65 or more report a similar incident. 
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The OECD working group in South Africa advised that all affected parties need to keep 

informed of the legislation regarding foreign bribery, and the non tax-deductibility of 

bribes, and to advise and assist companies in their efforts to prevent foreign bribery 

through training and awareness.  Affected parties would include South African 

officials, particularly those in diplomatic representations, the tax administration, and in 

trade promotion, export credit development aid, and other agencies involved with South 

African companies operating abroad including business organisations and other civil 

society stakeholders. 

 With respect to official development assistance (ODA), the Working Group of the 

OECD recommended that South Africa (i) incorporate an anti-bribery declaration in its 

standard contract for ODA-funded projects; and (ii) encourage the African Renaissance 

and International Cooperation Fund to take into consideration, in its decisions to grant 

ODA funded contracts, internal controls, ethics and compliance programmes or 

measures in place in procuring companies [2009 Recommendation, Sections III(i), IX(i) 

and (ii), X.C(vi), and XI]. 

 

The table below, table 4, indicates the percentage of individuals covered who would 

report acts of bribery and corruption.  Sub-Sahara Africa is the second lowest 

percentage in total suggesting an apathy in reporting bribery and corruption and/or a 

distrust in the institutions to take action on any reporting. 
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Table :  percentage of individuals covered who would report acts of bribery 
and corruption. 

 

Region          % 

North America  91% 

Latin America  90% 

EU+  88% 

Western Balkans + Turkey  79% 

Middle East & North Africa 73% 

Asia Pacific 67% 

Sub-Saharan Africa 61% 

NIS+ 52% 

 

The ODA reported, ‗all of the companies present during the panel with the private sector 

expressed good knowledge and awareness of the foreign bribery offence under the 

PRECCA, the Convention, and the US Foreign Corrupt Practices Act (FCPA). However, 

this level of awareness may not be reflective of the wider situation in South Africa, as 

panellists from civil society indicated that South Africa lacks strong voices from the 

private sector on issues related to the combating of foreign bribery and that more needs 

to be done to educate the South African corporate sector on foreign bribery. The lead 

examiners also heard from panellists that the level of awareness among SMEs of the 

foreign bribery offence or the Convention is likely to be low.‘  Consideration needs to be 

given to this lack of awareness in line with the low reporting of bribery percentage of 

South Africans as per table 4 above. 

 

Even though the statistics reveal the expectation of the South African government to 

fight bribery and corruption (see table 2) and further discussed below, none of the South 

African companies present during the on-site visit expressed knowledge of any 
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government initiatives to raise awareness of foreign bribery in the private sector, nor of 

any foreign bribery prosecutions in South Africa. They also indicated that they have had 

no experience interacting with South African embassies abroad as a means of seeking 

assistance when faced with direct or indirect solicitations of bribery by foreign public 

officials. Some indicated that they did not know of domestic or foreign government 

personnel to contact in the event of a bribe solicitation or report. In this regard, it was 

emphasised that the provision of such assistance and advice by South African foreign 

diplomatic representations, especially as a means of assisting South African companies 

when confronted with solicitation requests, would be very useful. 

The table below, table 5, indicates to what extent participants in Africa perceived 

institutions in each country to be affected by corruption (1: not at all corrupt, 5: 

extremely corrupt): Table 5 

COUNTRY POLITICAL 

PARTIES 

PARLIAMENT POLICE BUSN

ES/PR

IVATE  

MEDIA CIVIL 

SERV 

JUDICIAL N 

G 

O 

RELIGION MILITARY EDUCATION 

SYSTEM  

Sub-

Saharan 

Africa 

3.9 3.8 4.4 2.8 2.5 3.6 3.5 2.9 2.4 2.2 2.6 

Cameroon 4.0 3.7 4.5 2.9 3.0 3.9 4.0 2.3 2.3 3.5 3.5 

Ghana 4.1 3.7 4.6 3.0 2.6 3.6 3.9 2.4 2.7 2.6 3.6 

Kenya 3.8 3.8 4.6 2.8 1.6 3.5 3.8 2.2 2.2 2.8 3.0 

Liberia 2.9 3.6 4.1 3.2 2.4 3.6 3.7 2.5 1.9 2.3 3.8 

Nigeria 4.5 4.2 4.7 2.9 2.7 3.5 3.7 2.4 2.2 3.1 3.8 

Senegal 4.4 4.5 4.6 3.1 3.0 4.0 4.2 2.6 2.4 2.8 3.5 

Sierra 

Leone 

3.5 3.4 4.4 3.3 2.6 3.3 3.5 2.2 2.0 2.4 3.7 

South 

Africa 

3.9 3.8 4.4 2.8 2.5 3.6 3.5 2.9 2.4 2.2 2.6 

Uganda 3.1 3.3 4.6 2.4 2.0 3.5 3.9 2.1 1.7 3.0 3.2 

Zambia 3.6 3.2 4.1 3.1 2.8 3.5 3.4 2.5 2.2 2.5 3.4 

 

Is it any wonder that the South African government is not seen to be creating initiatives 

to create awareness of foreign bribery in the private sector, nor of any foreign bribery 
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prosecutions in South Africa when they are considered to be corrupt themselves? (see 

Table 2 and 5 in tandem) 

 

While the lead examiners welcomed the various anti-corruption initiatives the South 

African government has undertaken, they remain seriously concerned about the lack of 

awareness-raising and training initiatives specifically focusing on the foreign bribery 

offence and the Convention. The lead examiners have strongly encouraged South 

Africa to develop and implement on-going awareness-raising and training 

programmes for both the public and private sectors, focusing on: 

(a) public officials, particularly those working in South African 

embassies/representations with South African companies operating abroad. These 

officials should be made fully aware of the provisions of the foreign bribery offence 

under South African law, including its extraterritorial application, so as to be able to 

detect and report instances of foreign bribery they may come across in the course of 

their work and provide assistance to South African companies; 

(b) providing specific government points of contact, both domestic and abroad, in the 

event of a solicitation request or for the purpose of reporting a bribe, and; 

(c) the private sector, particularly major South African corporations and SMEs active 

abroad, and as appropriate in cooperation with relevant business associations. 

 

The lead examiners welcomed the initiatives being undertaken within the private sector, 

particularly by the business associations, to raise awareness of foreign bribery. They 
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encouraged the continuation of such activities, particularly those focusing on major 

corporations and SMEs active in high risk sectors or geographic regions. 

 

At the time of the on-site visit, the principal bodies that regulate the accounting and 

auditing professions in South Africa – namely, the Independent Regulatory Board for 

Auditors (IRBA), the South African Institute of Chartered Accountants (SAICA) and the 

Companies and Intellectual Property Registration Office (CIPRO), within the 

Department of Trade and Industry (DTI) 38– had not produced any training materials, 

newsletters or other documents that specifically address foreign bribery, nor did they 

provide such information on their websites. The accounting and auditing profession has 

not engaged in any specific awareness-raising with regard to foreign bribery and the 

role of the accountants and auditors in the fight against this crime.  

 

The panel recommended South Africa to ‗encourage South African companies to (i) 

further develop and adopt adequate internal controls, ethics and compliance 

programmes or measures, for the purpose of preventing and detecting foreign 

bribery…‘ 
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UNDERSTANDING CORRUPTION IN AFRICA 

Please watch: http://digitalmedia.worldbank.org/SSP/africa/adi2010/ 

The French scholar, JP Olivier de Sardan shares the view of Ekeh and Smith that this 

area of discussion is immeasurably more complex and fraught with social and political 

difficulties.  Any designers and promoters of western solutions need to acknowledge 

this.   

Corruption is a major reason why African societies have not developed as they might 

since independence.  Sometimes African values and customs are invoked to justify 

behaviour that the western world would seem unjust.  Considering the African dictum of 

‗charity begins at home‘ some officials use this to rig tender processes so that extended 

family members who are in business win contracts with the State.  Others award 

government jobs to candidates from the same political party.  Moderate partialism is 

prescribed which permits government agents to occasionally favour veterans and 

victims (including ancestors) of colonialism, apartheid or other injustices at some cost to 

the general public.  This gesture is offered as gratitude and remorse to reconcile wrong 

doings of the past.  This is demonstration of short term thinking over long term gain ie a 

lack of future orientated thinking‘.   A State routinely distributing resources to benefit an 

officials‘ relatives does a poor job of creating solidarity.  Such a State would be 

ultimately expecting the tax paying citizens to pay for resources that end up benefiting a 

few government officials‘ relatives only.  Current statistics in South Africa record that 

there are five million tax payers supporting approximately 13,5 million welfare grant 

recipients.  A spectacular image of the tail wagging the dog.  This can only result in 

discord amongst citizens and is not sustainable. 

http://digitalmedia.worldbank.org/SSP/africa/adi2010/
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In addition to understanding the drive behind partialism it is imperative to comprehend 

how corruption is perceived in an African context. 

Colonialism is, once again, used to explain how the anti-corruption drive is but the next 

wave of western intrusion into Africa.  Added to this is the sentiment that the African 

State is entrapped within a discourse of power whereby foreign institutions map out its 

future.  The World Bank, IMF, Transparency International and a host of funders are now 

considered the new ‗colonial administrators‘.  Added to the suggestion that anti-

corruption is another form of colonialism are pro-democracy and anti-terrorism 

programmes spawned by the Western world.  There is even argument that corruption is 

only a neo-colonialist economic outlook that corruption is inimical to growth.   

EXAMPLE OF RATIONALISATION 

With thanks to Professor Roger Steare of ethicability® 

You go to an ATM and it gives you R200 instead of the R100 you keyed in.  

• What do most people do in this situation?  

a. Keep the money because it‘s the bank‘s fault 

b. Return the money because it‘s theft if I keep it 

c. Return the money because it belongs to other people 

d. Return the money because I believe in honesty 

e. Keep the money because the ancestors wanted us to have this to help victims 

of apartheid + colonialism/our community/our family/our collective/our tribe 

In terms of a potential African interpretation, option (e) has been added to the above 

justifications and could be a probable and acceptable choice 

 



AFRO-ETHICS  

 

P a g e  | 48 

If Ubuntu is ‗we‘ rather than ‗I‘ why is there so much polarization between the public and 

private sectors?  Ekeh, of ‗Colonialism and the two publics in Africa‘ says that the 

interchange between the public and private in African culture is complex. He says that 

within a private realm there are two public moral universes: 

1.  The primordial public:  to do with kinship.   

Operates on the same moral imperatives as the 

private realm. 

Moral Based primordial realm. 

Has its concern in the group, culture or tribal history. 

 

2.  The civic public.: is associated with colonial administration and is based 

on civil structures ie; police, state governance and 

judiciary.  

It‘s major characteristic is that it has no moral linkages 

with the private moral realm.   

  Moral free civic realm 

 

Thus political actors operate in two different realms. This is out of kilter with the 

Western concept which endorses a transactional balance between rights and 

obligations ie: there is, as a right, access to a free market in which all  are obliged to act  

incorruptly.    It is the behaviour of individual rogues breaching moral standards that  

should be as applicable to private as to public life.   Ekeh says that while many Africans  

bend over backwards to benefit and sustain their primordial public (kinship), they seek  
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to gain from their involvement in the civic public.  The unwritten law is that it is legitimate 

 to rob the civic public as long as the purpose is to strengthen the primordial public.   

Practices defined in law as ‗fraud‘ and ‗embezzlement‘ are sanctioned, or, at least,  

tolerated as long as the target is the government, not extended families or  

neighbourhoods. 

 

This attitude is traced back to the colonial period and continues today through 

absenteeism, pilfering, strikes and tax evasion. For example:  in August 

2010, in South Africa, there were National civil servant strikes which directly 

and without shame caused the deaths of many of the sick, elderly and infants. 

These deaths were met with disregard as the strike action is seen as a legitimate 

way of empowering the primordial public with the deaths being considered as 

individual consequences only. 

 

The ‘Politics of the Belly’, as identified in Michela Wrong‘s book ‗It’s Our Turn to 

 Eat‘, is a further illustration of how and why the primoridal public (kinship) is the  

greater influencer when it comes to voting for a political leader. The assumption,  

spelled out at political rallies, is that each group may suffer for a while but every decade  

it will also ‗eat‘ – meaning gobble up the national resources. For example ; the elite of 

 each region of Nigeria will take it in turns to loot the country.  The contradiction of the  

‗politics of the belly‘ is that both rich and poor, elites and masses, share the same  

opportunistic and materialistic view of politics and the state.  A major characteristic of  

kinship is the sharing of ideological repertoires, popular resistance to political  
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oppression in the (African) post-colony, evinces ambiguity and ambivalence, a ready 

condemnation of the excesses of the consumption of the spoils of office by the powerful,  

but not a rejection of the values which sanction such behaviour.  

http://www.mg.co.za/article/2011-01-21-r4billion-wasted-and-thats-official 

 

The Human Rights Watch report on Corruption in Nigeria acknowledges that Nigeria 

has long held the unenviable reputation as having one of the world‘s most corrupt 

public sectors, in which corrupt practices including the theft of public funds, bribery, and 

kickbacks pervade all levels of government. In 2006, the then-head of Nigeria‘s 

Economic and Financial Crimes Commission, Nuhu Ribadu, estimated that in a 

spectacular demonstration of ‗the politics of belly‘, Nigeria lost some $380 billion to 

corruption between independence in 1960 and the end of military rule in 1999. Nigeria‘s 

corruption epidemic has continued since then. Exact figures of its costs are impossible 

to determine, but some diplomats estimated that between 1999 and 2007, Nigeria lost a 

minimum average of $4 billion to $8 billion per year to corruption. 

 

In Nigeria‘s four leading oil-producing states, for example, where state budgets alone 

exceed the total central government budgets of many West African countries, the state 

and local governments have grossly failed to progressively realize the basic health and 

education needs of their citizens. Instead, public funds that could have been used to 

improve the lives of ordinary Nigerians have been squandered and siphoned off by the 

governing elite.  Corruption also lies at the heart of much of the political violence in 

http://www.mg.co.za/article/2011-01-21-r4billion-wasted-and-thats-official
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Nigeria, as politicians use stolen public funds to sponsor criminal gangs to rig elections, 

which are often marked by violence. 

D Smith in ‗Kinship and corruption in contemporary Nigeria‖, studied corruption in 

Nigeria with the Igbo-speaking community of Ubakala.  In the Nigerian political economy 

the spoils of the state, such as tariff revenues are distributed totally or partially through 

horizontal and vertical networks of patronage.   Smith detected a complex moral 

ambivalence amongst Nigerians.  Every person in the 13 villages Smith researched was 

expected to assist members of his or her patrilineage, matrilineage and a host of other 

connections created by ties of association.  This is the weblike primordial public that 

Ekeh refers to. 

 

For example: Nneka scored well on her secondary schools admission test but not well 

enough to guarantee entry to the school desired by her parents.  Nneka‘s Mother found 

out that her sister had a friend in the Federal Ministry of Education.  The friend said she 

would try to get Nneka admitted to the chosen school by having her name put on the 

minister‘s discretionary list.  For this favour the parents had to pay the woman a 

considerable sum.  From a Western perspective, this would be considered a bribe. In a 

Nigerian context this is not a bribe as the salient point was the connection that was 

utilized and not the money.  One could argue why money needed to come into it if the 

connection was so valuable.  Ultimately, helping a relative to get ahead is morally 

justified: the moral lies within kinship, community and reciprocity.  Interdependence.  

Ubuntu, the ethic of care. 
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With distressing frequency, the rhizomes of ethnic factionalism and patron-client politics 

reproduce themselves within the leading parties, associations and companies, 

rendering them into ideological and institutional facades covering the reality of business 

as usual on the back verandah. However, the relations of trust underpinning patronage 

networks are being threatened by growing cynicism and corruption. 

 

For ordinary people the central problem lies in their day to day contacts with local 

authorities and agents of the state where they expect and mostly get incompetence, 

bias, venality and corruption. So long as this persists, they cannot develop the critical 

relations of trust in their dealings with the state, and will continue to rely on the 

personalized, protective ties of patron-client networks.  Such networks also penetrate 

institutions of civil society (corporations) and result in the potential for bribery and 

corruption and accounts for the materialistic and opportunistic character of African 

politics. As illustrated in The Ultimatum Game in Tanzania, if Africans lose trust in the 

‗external control‘ of government institutions that are meant to support and nurture them 

the result will be and is moving toward the moral infant behaviour of fear and greed 

manifesting in violence. 
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CHINA IN AFRICA  

―The problem is that China has a strategy for Africa, but Africa lacks a strategy for 
China.‖ (Comment by Kenyan scholar, 2005.) 
 
Please watch: http://www.youtube.com/watch?v=TPXS0OZikzs 

Youtube clip: Note the appeal to African recipients for tangible assets that China brings 
to Africa, as opposed to ‘endless discussions from the West’ (abstract concepts), in 
addition to the verbal marginalization of the principles and values of the OECD. 
 
China is playing a long game for oil and other raw materials in Africa and at the same 

time is securing allies who will vote for it in the United Nations.  By 2006 45% of China‘s 

imported oil – 30% of its consumption – came from Africa.  Angola provided 16% of that, 

Sudan 7%. The share of total imported oil increased from 22 per cent in 1995 to 78 per 

cent by 2006. China‘s integrated strategy in Africa is reflected most clearly in what has 

come to be called the ―Angola mode‖. This is a scheme of financing in which 

China provides its large State-owned firms with export credits, securitized by 

access to an African country‘s resources through agreement with the Government of the 

African economy. It builds into the loan considerable use of Chinese inputs since the 

finance is secured in China and generally is limited to the use of Chinese (and some 

local African) inputs. The terms of these ―Angola-mode agreements‖—developed in 

financing China provided for post–civil war reconstruction in Angola in exchange for 

oil—vary and are generally not transparent, so it is unclear whether there is any 

significant grant element in the financing. 

Hitherto, this mode of financing has been used, inter alia, for China‘s access to 

oil in Angola (between $6 billion and $14 billion), for manganese exploration 

rights in Gabon ($3 billion) and for the copper and cobalt investments in the 

Democratic Republic of the Congo.  

http://www.youtube.com/watch?v=TPXS0OZikzs
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It is obvious that African rulers, harassed by Western criticisms of corruption, human 

rights etc will embrace China‘s uncritical ‗non-interference‘ policy in its government to 

government relations.   It does not believe in transparency or multi-party democracy and 

blames many of Africa‘s ills on ‗imposed Western systems.‘  African rulers use China‘s 

very interest in Africa, and it‘s tempting condition-free loans, as leverage against the 

demands of the IMF, the World Bank and Western donors.  China‘s Exim Bank has 

offered $20billion in loans to Nigeria, Angola and Sudan.  More troubling, China's 

increased engagement with Africa has impeded the continent's halting steps towards 

democratic accountability and better governance. The West has made its aid conditional 

on progress on these fronts. But since China attaches no such conditions, African 

countries receiving Chinese aid have little incentive to improve governance. A distinctive 

feature of China‘s presence in Africa is its reluctance to exert pressure on African 

Governments with regard to patterns of governance (refusal to participate in the Paris 

Club transparency initiative in Angola), internal politics (Darfur and Zimbabwe) or 

process standards in production (ethical trade, environmental standards). Indeed in 

2003, when the IMF suspended $2 billion in aid to Angola, citing rampant corruption, 

China came to the rescue with a $2 billion oil deal.  Chinese FDI and aid have been 

concentrated in economies that either have large oil and commodity sectors (Angola, 

Nigeria and South Africa) or offer potential as raw material suppliers in the future 

(Democratic Republic of the Congo).  The China-Africa Development Fund, amounting 

to $5 billion, has also been established to support Chinese firms investing in Africa. In 
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2006, FOCAC also announced the establishment of three to five special economic 

zones for focused Chinese investment in Africa. The zones are being set up in Zambia, 

Mauritius, Nigeria, Egypt and, possibly, the United Republic of Tanzania. 

Insofar as incoming aid from China requires repayment, (as opposed to being grants), 

there is a danger that large inflows with associated grace periods may obscure the 

longer-term implications of these flows for future indebtedness. This could prove to be 

seriously problematic bearing in mind an African‘s interpretation of the ‗future‘. Between 

2000 and 2003, an estimated $1.27 billion to $1.38 billion was converted to grants. In 

2005, a further commitment to reduce debts by $1.3 billion was made. Broadman (2008) 

reports that concessional loans to Africa reached $800 million in 2005, covering 55 

projects in 22 countries.  Never a one-way street, an example of a subtle reciprocation 

of sorts was demonstrated when the South African government denied a visa to the 

Dalai Lama for visiting South Africa in 2009.  This came as a direct result of pressure 

from China‘s leadership. http://www.huffingtonpost.com/2009/03/22/dalai-lama-denied-

south-a_n_177748.html.  Consideration needs to be given to the long term expectations 

of reciprocity especially since Africa has not developed a strategy in this regard and at 

this time. 

 

Africa, too, is a small but useful safety valve for China's large population. Where 

Lebanese or Indian merchants long prospered in Africa, Chinese migrant traders are 

increasingly cornering the markets.  It is significant to note that Chinese people have 

been re classified as black people in South Africa.  This means that the Chinese can 

http://www.huffingtonpost.com/2009/03/22/dalai-lama-denied-south-a_n_177748.html
http://www.huffingtonpost.com/2009/03/22/dalai-lama-denied-south-a_n_177748.html
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benefit from government policies aimed at promoting black economic empowerment aka 

BEE.  

However, conflicts are found in the employment of local African workers. In general, 

African countries expect Chinese companies in Africa to hire more local workers in 

order to increase local employment and improve the livelihoods of the people.  There 

have been cases of some Chinese companies having treated African employees badly, 

as evidenced by severe labour disputes involving Chinese firms.  

Exporting raw materials to China has also resulted in problems.  The more that African 

economies are geared to exporting unprocessed goods (as in colonial days) the less 

likely that other sorts of industry—services or manufacturing—will flourish. And those 

abundant cheap imports have encouraged the collapse of Africa's textile industry, 

factories and local manufacturing.  

China and Ethics in Africa 

Chinese professionals in Shanghai and Beijing are concerned about the financial 

disaster that has spread from New York and London throughout the world. They read 

the Western press that blames both individual executive greed and false belief in the 

inherent self-control of the capitalist market system; they question Adam Smith's notion 

of the invisible hand of the market as Western governments nationalize private banks. 

They feel that the West has lost any moral high ground it has had. 

However, Western companies, for all their many faults, including corrupt behaviour, 

have in recent years come under much greater pressure from consumers, NGOs, 

domestic laws on bribery, intrusive journalists, than Chinese ones. Gradually firms in the 

oil industry and the mining industry are developing better standards of corporate 
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responsibility in Africa. No more should diamond companies do deals with rebel armies. 

No more should oil firms pollute the local environment. Pay bribes in Africa and you risk 

being arrested back home in America or Britain. Will Chinese companies come under 

similar pressure? To answer that; there has been a call from Chinese professionals for 

Moral Regeneration and leadership.  Confucius has been reinstated, as exemplified by 

the establishment of a global platform for disseminating Chinese language and culture 

named Confucius Institutes. Started in Korea in 2004, this network now includes 256 

Confucius Institutes and 58 Confucius Classrooms in 81 countries worldwide. The 

Confucius institutes headquarters' website counted 19 Confucius institutes in Africa, 

with four of these classified as "classrooms" in existing African universities, and another 

three in the offing.  The use of the "Confucius" tag is itself somewhat confusing. The rise 

of the Chinese Communist Party was a negative reaction to the entrenchment of 

Confucian thought in Chinese society. Furthermore, the hierarchical layering of power 

and rigidity of moral precepts that are fundamental to Confucius' system are thoroughly 

out of place in China's present vision of its role in a fast-globalizing modern world.  To 

see clearly we need to see the Chinese effort as removed from the constant persuasion 

and suasion of American or British allurement. We must see it instead as being driven 

by a "ritual of solidarity", one that slowly induces an internalization of Chinese relativism 

and thus makes recipients sentimentally predisposed to embracing China rather than 

convinced of the logic in the mutual benefit of such embrasure. 

There are recognisable parallels in Africa and China where morals are primarily based 

in the primordial realm and where the traditional views of integrity are based on a high 

standard of sincerity and trust between individuals who are friends; it does not apply to 
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people beyond one's close circle of contacts/group/tribe.  The message underscoring 

this push for moral regeneration is to promote transparency and integrity while 

internalizing more responsibility – a much needed internal skill as discussed in this 

paper under The Collective and Communalism. The challenge will be to develop 

approaches that will learn from the mistakes of Anglo-Saxon capitalism, and avoid the 

danger of market fundamentalism and the single pursuit of maximum profit taking 

precedence over the strengthening of competitiveness and sustainability. Contributing 

to this moral re generation is Yu Tijun, businessman and author, who points out that 

companies must have integrity and heart in order to survive. ‗If your customers are 

sheep, you shear them, not skin them‘ and "Everyone is responsible for world harmony, 

which begins in the mind." 

 

The policy of the Hanban (Chinese National Office) has been to support the rise of 

these institutes in different countries with a flat US$100,000 annual grant, though in 

specific instances it has given more. This is of course a management-deficient way to 

go about implementing a multinational scheme.  

 

The institute in Melbourne for instance is reported to operate on a budget of $750,000, 

suggesting that there is a substantial source of alternative funding, considering that 

Chinese government subvention is only a little more than 10%.  

 

Confucius institutes in Africa will be hard-pressed to come up with even a fraction of 

such sums, though their needs are likely to be higher in view of the generally lower 
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availability of infrastructure in their host institutions and communities. Any development 

strategy for a cultural centre that assumes equivalent conditions for growth at the Kigali 

Institute of Education, the University of Zimbabwe and the University of Melbourne 

cannot be anything else but flawed.  Already, individual Confucius institutes in Africa 

and elsewhere are dabbling more and more in cost-recovery, introducing stealth fees 

whenever they can.  The United Kingdom's British Council operated in many countries 

in Africa for many years on government subvention before its centres acquired the 

necessary brand recognition to be able to charge for their services 

 

 

. 
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CONSIDERATIONS FOR CHANGE 

Let us revisit Professor Roger Steare‘s‘ ―ATM challenge‖ and consider Professor 

Steare‘s three ethical biases of the Ethic of Obedience, Ethic of Care and the Ethic of 

Reason in order to understand which behavioural drivers are predominant in both the 

Western world and Africa. 

 

 You go to an ATM and it gives you R200 instead of the R100 you keyed in.  

• What do most people do in this situation?  

a. Keep the money because it‘s the bank‘s fault 

b. Return the money because it‘s theft if I keep it 

c. Return the money because it belongs to other people 

d. Return the money because I believe in honesty 

e. Keep the money because the ancestors wanted us to have this to support 

victims of apartheid and colonialism/our community/our family/our collective/our 

tribe. (Remember that banks would be considered operating in the Civic Moral Realm 

and would therefore have no moral linkages with the Primordial moral realm.) 

 

In terms of a potential African interpretation, option (e) has been added to the above 

justifications and could be a possible, probable and acceptable choice. 

 

What dominant ethical biases drive such outcomes and how might the Western world 

and Africa learn from each other? 
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Verna Allee a Fellow of the World Business Academy and advisor to the European 

Commission suggests that ―working from the philosophy that no one group of people 

can understand a real system, the goal is to find a way to have the whole system reflect 

on its behaviour and change itself.” 

Let‘s consider Professor Roger Steare‘s ethical behavioural teachings in more detail: 

The Ethic of Obedience:   

o What‘s right is following orders 

o Don‘t think, just obey.‘  

o Command-and-control conscience characteristic of a moral infant (4 to 5 years) 

o May fail to consider important principles such as freedom and trust 

o Closest to greed and fear 

o External driver of behaviours 

o Consequences are reward or punishment. 

o Can be a useful framework but too many rules make us lazy and unaccountable.   

o Re enforces the behaviour and authority of those at the top, whether moral or 

not. 

The Ethic of Care (UBUNTU)  

o What‘s right is what‘s best for all of us 

o Moral values of humility, love and fairness 

o Interactive driver of behaviours, builds community integrity. 

o Characteristic of moral grown-ups 

o Especially strong in women 

o Could exclude a minority 
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The Ethic of Reason:  

o Internal driver of behaviours 

o What‘s right is what I/we judge is right 

o Moral values of wisdom, self-discipline, character and judgement 

o Personal integrity 

o Personal responsibility 

o Characteristic of moral grownups. 

o Especially strong in men  

 

When comparing Africa and the West, a conclusion might be drawn that Africa has a 

more dominant Ethic of Obedience and Ethic of Care but a weaker Ethic of Reason. 

This research paper has gone some way in identifying the outcomes of these biases in 

an African society.  Let us now consider how Africa and the West might work together to 

become co-operative economic and political partners. 

 

LESSONS FROM AFRICA: 

Ubuntu – the Ethic of Care 

 

The ethic of obedience (external control) appears to dominate African culture but the 

ethic of care (Ubuntu) is a strong feature of African values that the West can learn from. 

Africans have seen their tribes as their whole world, while the West have seen their 

country as their whole world.  There is a global call for both to change their expectations 

and to see the world as their tribe, and the world as their country. 
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Africans, informed through the ideology of Ubuntu, grow or weave webs of trusted 

relationships. They are masterful in the skills, knowledge, consciousness and processes 

that are required to build and maintain such relationships. 

 

Dr Peter Senge, Director of the Center for Organizational Learning at the MIT Sloan 

School of Management reflected upon the emotional poverty and loss in more 

industrialized countries as compared with indigenous cultures. ―We really have no idea 

what we have lost in the industrial age. I think that the profound unhappiness of the 

industrial age is invisible to us. When you spend time with people in Africa, there is a 

different energy...‖  Bishop Dandala and Humphrey Khoza, both Africans, expressed 

their absolute horror that in Eurocentric corporate cultures, people were expected ―to 

leave their feelings and their spirituality at home.‖  Brian Chossek , World Business 

Academy Board member, has this insight to add, ―Ubuntu would mean embracing 

spirituality in the business context. Business did not begin by having as its goal to 

increase shareholder value, but used to be interconnected with society and was there to 

serve local communities. If businesses, like selfhood, could be understood in terms of 

what we do for others and how we can serve humanity, perhaps we can begin to come 

closer to the kind of world that works for all. People now ask how high you can get the 

share price. The original focus of business, which was about helping a local community 

to grow and prosper, has shifted to helping a few investors prosper.‖ 

 

According to Delani Mtembu, now the CEO of South Africa‘s National Development 

Agency, ―There are many more returns for the giving of compassion, such as the 
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elimination of criminality, terrorism, poverty and greed. Ubuntu could become one of the 

best methods for creating sustainability and social security. Africans believe that the 

only wealth is that which is shared and rendered visible to the community.‖  He added, 

―If we could see organizations and businesses as communities and not as structures of 

power and positions, it is possible to emerge with a learning organization in the true 

sense.‖ 

 

LESSONS FOR AFRICA: 

The Ethic of Reason 

 

To quote from an African saying, ―To know who you are is the beginning of wisdom‖ and 

to quote from the West through Albert Einstein, ―Only the individual can think, and 

thereby create new values for society, nay, even set up new moral standards... to which 

the life of the community conforms."  

Many contemporary African leaders, while preaching Ubuntu as an African virtue, 

openly exercise state capitalism, political brutality, bribery and corruption. It appears as 

though Ubuntu survives only on the lips of many African leaders. The Ethic of Care 

(Ubuntu) has been abused in the knowledge that it is the Ethic of Obedience which is 

dominant in an African culture, precluding challenges to the status quo.  

 

It is becoming clear that what we think of ourselves largely determines what we think 

about the world, society, and our definitions of good and evil. Many prominent 

psychologists have acknowledged that it is an individuals‘ wisdom, wishes and plans 

rather than stresses from external influencers that primarily drive principled conscience 

or in Professor Steare‘s framework, the ethic of reason. Dr Abraham Maslow proposed 
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that psychologically healthy, self-actualising human beings make their own destiny and 

psychologically unhealthy human beings don‘t. In essence, the deficit-motivated person 

is far more dependent upon other people than is the person who is predominantly 

growth-motivated. To see people primarily as need-gratifiers or as sources of supply is 

a disempowering act. They are seen not as wholes, as complicated, unique individuals, 

but rather from the point of view of usefulness.  That said, is there any wonder that with 

the ethic of reason and the psychology of self-knowledge discouraged in African 

cultures, that Africa has been underscored by external authorities and foreign 

manipulation for so long? 

 

PROPOSED ACTION 

Engage in inclusive and instructive dialogue with leading international influencers, 

African regulators, NGO‘s, economists and politicians. 

 

In line with the OECDs‘ recommendation for ethical training programmes; massage the 

message of self-awareness, choice and ethical behaviour into African consciousness 

through observable, tangible methods of education so that Western fingerprints are not 

left behind.  As in the expression and understanding of languages, ethics needs to be 

taught in a tangible, observable, physical display.  Storytelling, music and dance, praise 

singing, inclusive decision making and participatory community meetings (Indabas) play 

a central role in traditional African communities and this therefore needs to be the 

vehicle of education and information.  As demonstrated in the 2010 World Cup held in 
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South Africa, football is a passion in Africa and soccer legends could be included in 

supporting an end ‗goal‘. 

 

To date the West has viewed Africa primarily as a one-way-donor-receiver relationship.   

In contrast, rather than focusing on poverty reduction like most Western countries, 

China instead portrays Africa as ―Amazing Africa‖ (King, 2006). According to He 

Wenping (2007), the Sino-African relationship is ―based more on the principles of 

sustainability and mutual benefit rather than charity.‖ In regards to aid projects, China‘s 

aid projects are not based on a ‗superior-inferior‘ relationship but rather between two 

developing nations. African and Western contributors need to see themselves as 

partners in co-operative and political enterprises for the good of all. 

 

IN CONCLUSION 

Jenny Maree and Lovemore Mbigi suggest that ‗… unless the development structures, 

strategies and processes can harness these Ubuntu values into a dynamic 

transformative force for reconstruction and development, failure will almost be certain.‘   

Through Ubuntu there is an awareness of interdependence, of common humanity.  

However, there is no acknowledgement of the emotional and spiritual losses associated 

with the unconscious shared inhumanity which appears to be the greater of the two at 

this time.  

While the ―moral instinct‖ is apparently universal, people‘s subsequent justifications are 

not; instead, they are highly variable and often confused.  Justification of choices 

depends a lot on the surrounding culture, on external influences and expectations. In an 
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African culture, these influences and obligations are particularly extreme with potentially 

dire consequences if not observed. 

 

The construction of modern Africa lies in the development and encouragement of self-

awareness and autonomy so that Africans can become free from foreign manipulation 

and become independent, inventive selves.  If African culture continues to be 

underscored by external authorities (tribes, groups, Western cultures, Eastern cultures) 

to the exclusion of internal autonomy there will be a continuation of the exploitation and 

impoverishment of the African society 
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Researched and compiled by WENDY ADDISON 

Wendy is a published author and development coach who spent over 20 years as an 

accountant specializing in treasury management within listed companies both in South 

Africa and the UK.  Wendy‘s deep vision and core sense of integrity has been vividly 

demonstrated past the theoretical and by her act of whistleblowing in the LeisureNet Ltd 

saga of 2000, better known as the biggest corporate disaster in South African history.  

Standing up for the values that support her principles Wendy showed courage and a 

willingness to endure the danger of being exposed and losing her livelihood by taking a 

moral stand.  Choosing to utilize her unique experiences as a catalyst for change 

Wendy studied with LifeCoach UK in 2001 and created her own coaching company in 

London where she serviced individuals and corporations in addition to motivational 

speaking.  On returning to South Africa in 2005 Wendy continued coaching and 

discovered overwhelming public moral outrage at the number of corruption cases 

demoralizing South Africa‘s young democracy and threatening the economy.  Seeing an 

opportunity to impart her own example of transforming ethical reasoning into action 

Wendy returned to the UK to collaborate with Professor Roger Steare of ethicability® in 

2009. 

Wendy is a critical thinker with fresh, seasoned insights that encourage individuals and 

groups to identify corruption whilst providing guidance on cooperative and constructive 

actions to take. 

 

Contact: wendy.addison@ethicability.org 
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